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Abstract

The first week of January 2026 marked a singular inflection point in the modern
history of the Western Hemisphere. The unprecedented United States military
intervention in Venezuela, culminating in the extraction of President Nicol s Maduro
and the installation of atransitional authority, has fundamentally ruptured the
geopolitical status quo of Northern South America. Thisreport provides a
comprehensive, deep-dive analysis of the region -- encompassing Venezuela, Colombia,
Brazil, Guyana, and Suriname -- as it navigates the simultaneous shocks of regime
change, environmental tipping points, and the restructuring of global energy

markets. We examine the crumbling industrial architecture of Venezuela's petro-state
against the backdrop of Guyana's burgeoning offshore oil boom and Brazil's
agro-industrial dominance. Furthermore, we dissect the acute climatol ogical

anomalies defining the 2025-2026 cycle, specifically the degradation of the
Amazonian hydrological pump and the severe drought impacts on hydroelectric energy
security. Through a synthesis of geological data, economic indicators, and
sociopolitical assessments, this document charts the profound socioeconomic ripple
effects of these converging crises, offering a granular view of a continent at the
crossroads of resource extraction and ecological survival.

1. Introduction: The Geopolitical Earthquake of January 2026 in
South America

Thetrgjectory of South American geopolitics shifted irrevocably in the early hours

of January 3, 2026. A large-scale military operation authorized by the United States
executive branch executed a precision strike on Caracas, resulting in the capture

and extraterritorial transfer of Venezuelan President Nicol s Maduro and First Lady
CiliaFlores.[1] While the operation was framed by Washington as alaw enforcement
action grounded in the 2020 narcoterrorism indictments issued by the Southern
District of New Y ork [2], the ramifications extend far beyond the sphere of criminal
justice, triggering a cascade of diplomatic, security, and economic consequences
across the continent.

The immediate aftermath has created a power vacuum and a crisis of legitimacy.
Venezuela effectively operates under a nebulous transitional authority, with Vice
President Delcy Rodr guez assuming the role of acting president for a stipulated
90-day period, albeit under the heavy shadow of declared US administrative
oversight.[2] Thisintervention has shattered the tenuous diplomatic d tente that
had begun to emerge in the region. The reaction from neighboring states has been
polarized and kinetic. Colombia, under the administration of President Gustavo
Petro, has mobilized 30,000 troops to its eastern border, shifting from a policy of
fraternal engagement to defensive containment in anticipation of spillover violence
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and refugee waves.[5] Simultaneously, Brazil, led by President Luiz In cio Lulada
Silva, hasissued a strenuous condemnation, characterizing the intervention as a
violation of sovereignty and a destabilizing precedent for the Global South.[6]

This political upheaval does not occur in avacuum. It strikes aregion already
reeling from the compounded stress of the severe 2024-2025 El Ni o/La Ni acycle,
which has left deep hydrologica deficits across the Amazon and Orinoco basins.[8]
The economic landscape is equally volatile; the global energy market is grappling
with a supply glut that suppresses crude prices, challenging the economic logic of
the massive capital injection required to rehabilitate Venezuela's decayed oil
sector.[9] This report seeks to disentangle these overlapping narratives, moving
beyond the headlines to analyze the structural realities of resource availability,
infrastructure integrity, and environmental resilience in the wake of the
intervention.

2. The Venezuelan Petro-State: Anatomy of Institutional and Physical
Decay

To understand the magnitude of the challenge facing any transitional government in
Venezuela, one must look beyond the headline reserve figures and examine the
forensic reality of the country's ail infrastructure. Venezuel a possesses the

largest proven oil reserves on the planet, estimated at over 303 billion

barrels.[11] However, the distinction between geologica presence and economically
viable extraction has never been more pronounced than in 2026.

2.1 The Geological Challenge: Extra-Heavy Crude and the Upgrader
Bottleneck

The vast majority of Venezuela's reserves are located in the Orinoco Oil Belt (Faja
Petrol feradel Orinoco). Unlike the light, sweet crude found in the Middle East or
the newly discovered fields in Guyana, the Orinoco deposits consist of extra-heavy
crude (API gravity below 10 deg ) and bitumen. This hydrocarbon is highly viscous --
effectively asolid at room temperature -- and laden with sulfur and heavy metals

like vanadium and nickel.[11]

For this resource to be commercially viable, it requires a complex industrial
process:

* Dilution: To transport the oil from the wellhead to the coast, it must be mixed
with adiluent, typically naphtha or light crude. For years, US sanctions restricted
the import of these essential diluents, forcing PDV SA (Petr leos de Venezuela, S.A.)
to shut in production or rely on sporadic, lower-quality substitutes from political
alies[12]

* Upgrading: Upon reaching the coastal terminals at Jos, the diluted crude must
pass through massive "upgraders.” These refineries-in-miniature use coking and
hydrotreating processes to strip out carbon and sulfur, converting the sludge into a
synthetic crude ("syncrude") that can be processed by standard global refineries.

Status as of January 2026:

The physical state of thisinfrastructure is described as "woeful" and "badly
broken".[13] Following nearly a decade of brain drain, where thousands of engineers
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and technical specialists fled the country, and chronic underinvestment, the
upgrading complexes operate at a fraction of their nameplate capacity. Critical
components have succumbed to corrosion, exacerbated by the high sulfur content of
the feedstock and the lack of corrosion inhibitors. The electrical grid, essential

for powering the heating units and pumps, is unstable, with frequent blackouts
causing thermal shocks that crack piping and damage catalysts.[15]

2.2 Production Realities vs. "Total Access" Ambitions

Current production in Venezuela hovers between 800,000 and 950,000 barrels per day
(bpd) [4], aprecipitous drop from the 3.5 million bpd peak of the late 1990s. The
stated ambition of the US administration -- to have American oil magjors"goin,

spend hillions, and fix it" -- faces aformidable wall of physical and economic
reality.[14]

Industry experts estimate that restoring production to pre-crisis levels would

require capital expenditures (CAPEX) ranging from $15 hillion to $25 hillion over a
period of 5to 10 years.[17] Thisrestoration is not merely a matter of turning

valves; it requires the redrilling of thousands of wells. When heavy oil wells are
shut down improperly, the reservoir pressure drops and the fluids cool and solidify
in the pore spaces of the rock, often permanently damaging the well's productivity.
Reviving these "dead" fields requires expensive Enhanced Oil Recovery (EOR)
techniques, such as steam injection, which in turn requires areliable supply of
natural gas and fresh water -- both of which are in short supply due to

infrastructure failure and drought.[10]

2.3 The "Shadow Fleet" and the Logistics of Sanctions

Prior to the 2026 intervention, Venezuela sustained its economy through a
clandestine network known as the "shadow fleet." This armada of aging tankers, often
operating with disabled Automatic Identification Systems (AlS) and engaging in
ship-to-ship transfers in the open ocean, moved sanctioned crude to marketsin China
and India.[18]

The US intervention included immediate naval blockades and asset seizures, such as
the capture of the tanker Marinera (formerly Bella1).[18] This has created a
short-term logistical paralysis. Millions of barrels of Venezuelan crude are

currently floating in storage, unable to offload, creating atemporary supply shock

to the specific refineries in Asia that were configured to process this heavy sour
grade. However, because this oil was already discounted and outside the formal
banking system, its removal has not triggered a global price spike, particularly

given the broader market surplus.[9]

Table 1: Regional Oil Production and Reserves Comparative Analysis
(Jan 2026)
| Metric | | Venezuela | | Guyana | | Brazil | | Argentina |

| Est. Production (bpd) | | 850,000 - 950,000 | | ~900,000 - 1,000,000 | |
~3,800,000 | | ~740,000 - 810,000 |

| Proven Reserves | | > 300 Billion bbl | | ~11 Billion bbl (recoverable) | | 12 -
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15 Billion bbl | | ~2.5 Billion bhbl |

| Crude Quality | | Extra-Heavy, Sour (Orinoco) | | Light, Sweet (Stabroek) | |
Medium/Light (Pre-salt) | | Light (Shale) |

| Extraction Cost | | High (requires upgrading) | | Low (offshore efficiency) | |
Medium (deepwater) | | Medium/Low (fracking) |

| Infrastructure Status | | Critical/Collapsed | | State-of-the-Art (New) | |
Robust/Expanding | | Expanding (Vaca Muerta) |

| Primary Export Markets | | China (Shadow Fleet), Domestic | | US, Europe | |
Global | | Regional, Global |

(Data synthesized from [11])

3. The Rise of the Challengers: Guyana and Brazil

While Venezuela stagnates, its neighbors have redrawn the energy map of the Atlantic
basin. The contrast between the decaying industrial zones of the Orinoco and the
gleaming offshore platforms of the Guianas defines the current economic divergence
of the continent.

3.1 Guyana: The Hyper-Growth Anomaly

Guyana has undergone one of the most rapid economic transformationsin history. In

less than adecade, it has transitioned from a small agricultural economy to a

global energy powerhouse. As of November 2025, production from the Stabroek Block --
operated by an ExxonM obil-led consortium including Hess and CNOOC -- surpassed
900,000 bpd.[19]

The scale of the Guyanese operation is driven by the deployment of massive Floating
Production Storage and Offloading (FPSO) vessels. By early 2026, four major vessels
are online: the Liza Destiny, Liza Unity, Prosperity, and the newly commissioned One
Guyana[22] The"Yellowtail" development, which feeds the One Guyana FPSO, reached
its full nameplate capacity of 250,000 bpd in late 2025, serving as the primary

driver for the recent production surge.[19]

Unlike Venezuela's heavy sludge, Guyana's offshore fields yield light, sweet crude.
This gradeis highly prized because it requires less refining energy to produce
high-value fuels like gasoline and jet fuel. Consequently, Guyanese oil has alower
carbon intensity at the refining stage, making it more resilient to future carbon
pricing mechanisms and ensuring continued investment even in a bearish oil
market.[10]

The influx of revenue -- the Natural Resource Fund stood at $3.64 hillion by late
2025 [24] -- poses significant macroeconomic risks. Guyana faces the classic "Dutch
Disease" scenario, where the booming oil sector drives up the exchange rate and
draws labor and capital away from traditional sectors like sugar, rice, and gold
mining. Domestic inflation is rising, driven by construction and real estate bubbles
in Georgetown. Furthermore, civil society groups and former officials, such as
former EPA director Dr. Vincent Adams, have raised alarms regarding the lack of
"full coverage" insurance for potential oil spills. A catastrophic blowout in the
Stabroek block could devastate the fisheries of the entire Caribbean coast, yet the

CRV Science Research Archive -- Page 4 of 13



CRV SCIENCE NEWS & DISPATCHES | https://crvscience.com/news/hydrocarbons-vs-hydrology-navigating-south-america-s-environme

financial safeguards remain a point of contentious debate.[24]

3.2 Brazil: The Pre-Salt Hegemon

Brazil remains the undisputed heavyweight of South American energy, with production
nearing 4 million bpd.[20] This dominance is built on the "Pre-Salt” fields -- vast
reservoirs of oil trapped beneath 2,000 meters of salt rock under the Atlantic

seabed.

The technical mastery of state-controlled Petrobras in deepwater ultra-deep drilling
has allowed Brazil to lower its break-even costs significantly. Unlike Venezuela,
Brazil has adiversified economy and arobust domestic industrial base. However,
Brazil facesits own challenges, notably the "carbon intensity" of its extraction

and the diplomatic friction caused by its stance on the Venezuela intervention. The
Lulaadministration's refusal to recognize the US-backed transition in Caracas
complicates potential cross-border energy integration, such as the long-stalled gas
pipeline from Vaca Muerta (Argentina) through Brazil [ 6]

3.3 Argentina: The Shale Revolution

Argentina has emerged as the fourth pillar of South American ail, driven by the Vaca
Muerta shale formation in Neuqu n province. Production reached 670,000 bpd in 2024
and is projected to hit 810,000 bpd by 2026.[19] Vaca Muertais geologically
comparable to the US Permian Basin, allowing for "short-cycle" investment -- wells
can be drilled and brought online in months, allowing rapid response to price

signals. Thisflexibility contrasts sharply with the decade-long lead times required

for Venezuelan heavy oil projects.

4. The Mineral Wars: Strategic Assets and Environmental Crimes

Beyond hydrocarbons, the Guiana Shield and the Andean cordillera are critical
sources of metallic minerals. The extraction of these resourcesin 2026 is
bifurcated into two distinct modes: the regulated, strategic mining of critical
minerals for the green transition (Lithium, Niobium, Bauxite), and the unregulated,
predatory extraction of gold by criminal networks.

4.1 Venezuela: The Tragedy of the Arco Minero

The Arco Minero del Orinoco (AMO), a zone of 111,843 square kilometers south of the
Orinoco River, represents a humanitarian and ecological catastrophe. In the absence
of formal state control, this region has been partitioned by non-state armed groups.

Data from 2026 indicates that over 86% of gold production in Venezuelais
illegal.[26] The mines are controlled by atriad of criminal actors:

* Sindicatos: Originally labor unions, these have mutated into heavily armed gangs
that control specific mining pits, enforcing labor discipline through mutilation and
execution.[27]

* Pranatos. Gang structures originating in the prison system (led by a"Pran™) that
have extended their reach into the mining sector to launder illicit profits.

* Guerrilla Dissidents: Elements of the ELN (National Liberation Army) and FARC
dissidents from Colombia, who provide "security" and logistics in exchange for a cut
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of the production.[28]

The primary extraction method in the AMO is hydraulic monitor mining, which blasts
riverbanks with high-pressure water, followed by mercury amalgamation to capture the
gold. This process rel eases massive amounts of sediment and mercury into the
watershed.

* Sedimentation: The Caron River, which feeds the Guri Dam, is suffering from
extreme siltation. This sediment load reduces the reservoir's capacity and damages
the turbine blades of the hydroelectric plant, directly linking illegal mining to

the national electricity crisis.[16]

* Bioaccumulation: Mercury, once released into the river, undergoes methylation by
bacteriain anoxic sediments. Methylmercury is a potent neurotoxin that
bioaccumulates up the food chain. Indigenous communities such as the Pem n,

Y e€kwana, and Y anomami, who rely on river fish for protein, are exhibiting epidemic
levels of mercury poisoning, leading to congenital birth defects and neurological
degeneration.[30]

4.2 The Lithium Triangle: Water vs. Energy

In the southern cone, the "Lithium Triangl€" (Chile, Argentina, Bolivia) is central
to the global decarbonization strategy. As of 2026, the sector is expanding rapidly
but facing a"green dilemma."

* Water Conflict: Lithium extraction in the Atacama (Chile) and Jujuy (Argentina)
relies on pumping brine from sub-surface aquifers into evaporation ponds. This
depletes the water table in the world's driest desert, threatening the bofedales
(high-altitude wetlands) that are crucial for indigenous Colla herders.[31]

* Corporate Moves: Mining giant Rio Tinto and state-owned Codel co have launched
joint ventures in the Maricunga salt flat. However, indigenous resistance is
stiffening, with communities arguing that the "green transition" of the Globa North
is being subsidized by the destruction of their local hydrology.[32]

4.3 Brazil: The Niobium Monopoly

Brazil maintains a strategic stranglehold on Niobium, a critical mineral used to
produce high-strength, lightweight steel for aerospace and automotive applications.
Brazil produces ~95% of the global supply, primarily through the company CBMM in
Minas Gerais.[33] In 2025, Brazil aso broke records for iron ore exports (416

million tons) [34] and is aggressively expanding its lithium processing capacity in

the Jequitinhonha Valley, aiming for afivefold increase by 2028.[35] This positions
Brazil as an indispensable partner for Western economies seeking to decouple their
critical mineral supply chains from Asian dominance.

4.4 Guyana's Bauxite Resurgence

Overshadowed by oil, Guyana's bauxite industry has staged a major recovery.
Production soared 133% in thefirst half of 2025, driven by investments from the
Chinese-owned BOSAI Mineral Group.[36] This resurgence provides economic
diversification but adds another layer of environmental stress, specifically
regarding the management of "red mud"” tailingsin atropical rainforest
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environment.[37]

5. Climatological Crisis: The Amazon and Andes in the 2026 Cycle

The environmental status of the region is defined by the compounding impacts of the
2023-2025 drought cycle and the accel erating baseline of global warming. The year
2025 was recorded as one of the hottest in history, with global temperatures
exceeding 1.5 deg C above pre-industrial levels for prolonged periods.[38]

5.1 The Amazon Tipping Point: The "Flying Rivers" Fail

The Amazon rainforest serves as a continental hydrological pump. Trees absorb
groundwater and transpire it into the atmosphere, creating massive "flying rivers'
of vapor that transport moisture from the Atlantic across the basin to the Andes and
down to the agricultural heartlands of southern Brazil and Argentina.

* The Breakdown: Research published in late 2025 confirms that deforestation is now
the primary driver of rainfall reduction. The loss of forest cover has reduced
dry-season rainfall by approximately 21mm annually since 1985.[39]

* 2026 Status: The cumulative effect of deforestation and the recent El Ni o has
pushed the biome closer to a "tipping point" where the rainforest can no longer
sustain its own microclimate, transitioning into a savannah. In Western Brazil and
the Venezuelan Amazon, ecological threat levels are at record highs due to soil
moisture deficits and fire risk.[41]

5.2 The Hydrological Crisis: The Guri Dam Failure

In Venezuela, the climate crisisis an energy crisis. The Guri Dam (Sim n Bol var
Hydroelectric Plant) supplies 70-80% of the country's electricity.

* The Drought: Reduced precipitation in the Caron watershed, exacerbated by the
degradation of the headwaters dueto illegal mining, has lowered reservoir levelsto
critical thresholds.[42]

* Operational Overdraft: To compensate for the collapse of thermal power plants (due
to lack of maintenance and diesel), grid operators have run the hydroelectric

turbines harder than the hydrological recharge rate allows. This "overdrafting" has
depleted the reservoirs in the Andes (Uribante-Caparo complex) and Guri, leading to
severe rationing and rolling blackouts across western Venezuelain early 2026.[16]
The government's use of ROV's (Remotely Operated Vehicles) to inspect deep
infrastructure signals a desperate attempt to manage physical damage to the intakes
caused by low water levels.[42]

5.3 Regional Anomalies

* Colombia: While the north faces drought, other regions have experienced erratic,
extreme rainfall events leading to landslides, such as the tragedy in Granizal near
Medell nin mid-2025.[43] This volatility -- swinging from drought to deluge -- isa
hallmark of the intensified ENSO cycle under climate change.

* Temperature: Northern Colombia and Central Venezuela are currently experiencing
temperature anomalies of +2 deg C to +4 deg C above historical averages, further
stressing agricultural yields and water supplies.[44]
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6. Socioeconomic Impacts of Regime Change and Global Warming

The intersection of the US intervention and the environmental crisis has created a
complex humanitarian landscape.

6.1 The Migration Crisis: Containment vs. Integration

By 2026, the Venezuelan exodus had displaced nearly 8 million people.[45] The
January intervention has introduced a new phase of uncertainty.

* The Fear Factor: While some political factions hope for a"return of the

diaspora,” the immediate redlity isfear. The militarization of the conflict and the
presence of US forces have triggered anxiety about a protracted civil war.
Colombia's deployment of 30,000 troops to the border indicates a shift from a policy
of integration (viathe Temporary Protection Status) to one of security
containment.[5]

* Refugee Flows: UNHCR monitoring suggests a potential spike in outflows if the
transitional government fails to stabilize the supply of food and fuel quickly.
Conversely, thereis asmall but notable counter-flow of returnees driven by the
harsh economic conditionsin host countries and the hope for a "dollarized" recovery
in Venezuela.[46]

6.2 Economic Shockwaves: Currency and Inflation

* Venezuela: The economy remainsin a"zombie" state. It is effectively dollarized,
but the intervention has disrupted the informal import networks ("bodegones') and
theillicit gold flows that sustained the consumption of the urban elite. The US
promise to "control oil salesindefinitely” [18] suggests a centralized
reconstruction fund, but the transmission of these funds to the real economy will be
slow.

* Colombia: The Colombian Peso (COP) has shown volatility. President Petro's
antagonistic stance toward the US intervention and President Trump's rhetoric
attacking Petro have spooked investors, leading to capital flight pressures.
However, Colombia's diversified economy provides some resilience.[47]

* Market Sentiment: Paradoxically, global investors have reacted with "bullish"
sentiment toward Latin American assets in general. The perceived "rightward shift"
in the region (Milei in Argentina, the removal of Maduro) isinterpreted by Wall
Street as a precursor to market-friendly reforms, despite the immediate
instability.[48]

6.3 Indigenous Rights and the "Green" Conflict

The indigenous peoples of the region are caught in the crossfire of multiple wars.
In the Amazon, they face the violent encroachments of the garimpeiros (illegal
miners) and the syndicates. In the Andes, they face the legal and corporate pressure
of the lithium mining companies.

* Resistance: Indigenous organizations are increasingly coordinated. The "Coalition
against lllegal Mining in the Amazon" has released reports documenting the link
between mining, mercury, and rights violations, using satellite data to challenge
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state narratives.[49]

* Displacement: In Venezuela, the Yanomami and Y €kwana are being forced from their
ancestral lands not just by violence, but by the collapse of the river ecosystems
they depend on for survival.[30]

7. Conclusion: A Continent in Flux

As of January 2026, Northern South Americais navigating a "polycrisis’ -- a
convergence of ecological breakdown, energy transition, and geopolitical shock.

The US intervention in Venezuela acts as a high-stakes catalyst. It potentially
unlocks the world's largest oil reserves for Western markets, but it does so at the
risk of igniting a protracted civil conflict and alienating key regional partners
like Brazil. The reconstruction of Venezuelas oil industry is not a matter of
months, but decades, requiring a physical rebuilding of rusted steel and a
restoration of human capital that has long since fled.

Economically, the region is bifurcating. On one side are the accelerating,
resource-rich economies of Guyana and Brazil, integrating into the global market
through offshore oil and critical minerals. On the other are the stagnating,
crisis-ridden economies of the Andean north, grappling with fiscal deficits,
migration, and political instability.

Environmentally, the outlook is precarious. The Amazon isteetering on a
hydrological cliff. The "flying rivers' are fatering, and the reservoirs are drying
up. For policymakers and citizens alike, the defining metric of 2026 may not be the
price of abarrel of oil or the political affiliation of the president in Caracas,

but the water level in the Guri Dam. That simple physical reality -- the

availability of water to turn turbines and water crops -- will ultimately dictate

the stability and survival of the region in the years to come.

Specific Regional Spotlights

While oil dominates the headlines, Guyana's bauxite industry has quietly surged.
Strategic investments, particularly from Chinese entities like BOSAI Mineral Group,
have maodernized extraction. The 133% production increase in 2025 signifies a
diversification strategy.[36] However, bauxite mining produces "red mud" (bauxite
residue), a highly alkaline waste product. The management of these tailingsin a
tropical rainforest environment poses a significant, under-reported environmental
risk that parallels the challenges seen in the Brazilian iron sector.

The "Shadow Fleet" refersto a network of aging tankers, often operating with
obscured transponders, used to transport sanctioned Venezuelan oil to China. The US
seizure of the vessel Marinerain early January 2026 marks the kinetic enforcement
of sanctions.[18] This creates a massive logistical bottleneck: millions of barrels

of oil are currently floating in "storage” at sea. Thisfloating inventory acts as a
buffer for global prices but represents a massive financial liability for the
Maduro-era patronage network, effectively freezing the assets of the regime's
remaining loyalists.

The conflict in the Lithium Triangle highlights the paradox of the green transition.
To build the batteries that will decarbonize the Global North, the water resources
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of the Global South are being depleted. The indigenous Colla communitiesin Chile
are at the forefront of this battle, utilizing legal injunctionsto halt expansion
projects. Their success or failure in 2026 will set a precedent for how "critical
mineral" extraction is governed globally -- whether rights and ecol ogy will
constrain the pace of the energy transition, or be sacrificed to it.[32]
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